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Office of Operations Foreign Documents Division

PROGRESS REPORT FOR 19543

A. Summary for 1953 and Objectives for 1954

1. Brief Highlights of Actual Progress During 1953
The approval on 7 March 1953 by the National Security Council of

NSCID-16 provided FDD with a charter for its exploitation of foreign-
its;
language publlcatlons and)"(,oordlnahlon of translation activities. #As-s
. € s " .l
n:sa—lt Chief, FDD, heaés an Laplﬂmcntatlon subcommittee for "fxploitation

of Foreign-Language Publications” of shich 16 meetings have been held dur-

ing the year.?Unsatlbiactory at the start of 1953 the abstracting of oncrt
comberemed .
documents by FDD was subject to study and‘:coopcratlon with ORR, OCD, OCI,
opfp LA~ & wag

fomprnd
and the Area. While no flgency-wide curc/\for the defg,cu:nc:.es K this

predt gt bae SHEFRTVY
?@pcza.ti.@& D took measures to streamline its operation with the result
e Bt g s F
that in the course of the year it jas handlﬁd(twlce as many CSDB enclosures
4
A

Ln.the sussage per month as Y&l soedtrrdtea 1052,

A nationswide survey of U3 repositories of Chinese Conduunist in-
formation on Chinese economy and science was conducted by FDD in an initial

nmove to correct ON&'s :rntclllgcncc Befo.cmncms Ecﬂ!awln Sm-97" This
e SRS Ay Cakfe To FubDaals vye ”ff"‘ Gb'

survey resulted in a.-ﬂ&eﬁ-e;\?-ﬁi desired material i o

froa which bibliographies were prepared)monographs were exploited)and
many articles in Chinese Communist economic periodicals were indexed.
Also’ in furtherance of this progran’x)capturcd Japanese documents were used
for supplementary informztion on China.

Seminars and briefings for ORR and other CIA office personnel and

drade A
for FDD perswi were continued se—amaarsy-eves from 1952 to further the

plan that the reguirewments of the consumers and the capacity of FDD to me=t
such reyuirements would be better understood for—he effective promotion
of operations and service. Operational liaison vetween counterparts of

e Sr g ,
FDD, CMA and other IAC consumers resulted in nore cxpedisus and effacient

servicing of the reguesters and economical operation on the part of FDD.

The FDD Linguistl Consultationz Service rapidly developed its

contactﬁ}u;ith offices in -area and during the year processesd
v
e




ILLEGIB
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6,675 cases for ORR, 08I, OCD, 00, and other offices to which it was avail-
able. Minor reguirements against FDD were resolved "on the spot” with no
delay'i’{ccasioncd by transmittal and paper-work proceedures and attenfamis g
liaison which previously had constituted uxma%tﬁtcd detail and expense.

Increased operational liaison assisted materially in the

-rcfinemcnt of exploitation techni ues as opposed to translations—Re—

25X1A

service. Increased confidence on the part of consumers in FDD's abili-
o 4 rﬁ:
tles,,\cvm.c ed during later 1952, markly increased during 1953 with the

result that a much larger number of requirements requested exploitation

cs.LSo 7’2»«_3%
as opposed to translation and increasedin guide reguirements. The §_ub-
+\r‘~f46’?{93"‘$‘f’:’*ﬁ1 975‘ publications R &

committee onA;_‘orcign'l_anguagcw Ww&s proving to
be contributory for better planning in this field.

Increased operational liaison, the availablity of the Linguistré—w
Consultation 3ervice, and closzf‘:r control & of all translation service re-
ql,liremcrrcsté resulted in greater expedition in satisfying translation serv-
ice reguests. Complaints regarding translatloni service by FDD materially

and fesdimornef ¥
decreased during the year, W»’d;\enee&-w this effect is #g the reduction
. el
~al SN,
of,\translq.tio/nj service back—iog from 550”&*)1@ 1 January 1953 to 284
- for
on hand 31 Deceuwber 1953. In all TR 70,481 pages W translxtlons’é’/

service were received during the year; 83,369 pages were completed;

20,81k pages addressed to the division wcrc canceled malnly because they

duplicated work previously done or m&ﬁgm’of little value,

2 1954. Of the trans-

and 11,045 pages were on hand as a back log
lation load’approximatcly 2,000 pages were in rever eﬁ;anslation< from
English into a foreign languiagej} and the division also participated more
then ever before in the translation/interpretation of foreign languages

eitrey from sound tapes,amé recordlngs B sz dizscidy or from motion pic-

7
turess %,-.Mh. Ny
The training pr ogram}(of the division followed the 1953 plan for
A +adal _
of the division§ personnel engaged in such training

expansion.
v

programs, as compared to.ﬂ the prcce;ding year. The fields of training

25X1A
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- -

engaged in by the lelslons/personncl included its prime rcqulslteAlanguage

training, as well as international studies, basic intelligence, human re-

i ”{e @f&gazw,ur“,{l/

sources, clerical work and management, oiiCe-ii-—icSese division ;ﬁ‘m

e " 25x1A
wesdrtr instruction for,CIA personnel in_and Rumanian.

Formal training and work experience developed within FDD a group
s pf u—vfﬂ* o f!"t H.« S
which is qualified for interpretive propaganda analysls_,}\‘l‘wo research

alds were produced ﬂ;& this staff, Qpereﬂe-:een,éu;aag—'bhe-yean. Curtailment

N e AT
thmugh-;eek of budgetary funds for 1954 required ehe-d-a:eeemzcmtlon of this
woduisy s
staffA except for the coordinator, before this operation was really under
P iy })‘q‘f‘f'

Jay.-lﬂ*H under reguirement of ONE, OCI, and DD(P) the progaganda analysis
operation is continuing on an addj—;oc[/asm.

ILLEGIB
The planned expansmn of the consolldatcd translatlonf:zrvéy and
ILLEGIB Wit aasnsidinndie Z g0,

e @ Fuli et bosls o
its 1ndcx was cffectcd ﬁis operation Jeddd placch
— ' =T
A unlt compos‘;d of expcrlenced personnel, Cooperation:

extengsi &
of Contact Division and liaison among the government agencies pro-
i “r
vided for additional listingsﬁf translations completed and processe® to
augment those previously supplied al?most exclusively by the cooperating
IAC offices. The CTS wlist% during the year @@ an average of more
Froan
than 1,000 items per month in its publication.=henew %its records alone,
discounting any duplication;M'i)rexented through the consunerf re-
course to the publication, the CTS Unit prevented 506 items of duplication
which would have totaled 16,716 pageS«
During the year, FDD received and processed 21,628 foreign language
publications. This represented approximately 6 0L0,300 pages of forelgn’

5 14 r Rt
language materials scanned for the lelSlOnS production. Al& thoughﬂpub- {
lications procurement and control passed out?-/f the p KI‘VZLCW of the divi-

FDPD%  (Lecwriues
sion in mld-su,nmcr tire d-l-v-a.s-a.ans- cooper«amon in this field is continuing,

especiaddty in view of the reguirement for foreign-language pcrsonnel; to
‘f‘f' St éé‘fr-

i

advise in procurement problemsmd‘ f"{

S-E-C-R~E-T
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Recruitment was so successful during 1953 that FDD ended the year
25X1A

with one over the ceiling allowed by the persconnel revision of 1 July.

25X1A Of- actions initiated by the division during the yca‘r,-reportcd for
25X1A

duty, and there were .actions on hand at the end of 1953. It was the

first time that FDD had recruited to the limit of its allowed ceiling.«c’l/—r/or
Reorganization for greater operational support, in the form of

the merger of two branches into the Western World Branch was another tenta-

ThG Fras brarcdh pras jnlfon T:./
tive accomplishment of the division,b—'%—p&aeoi on an experimental basis
in October. Thi& new organization cmbracese’&a/ll Western World Areas out-
Wesbora wayld Bragwele
side the Iron Curtain)excluding the orientss. o 3 - :
direct orientation eémiis.oparetiens for information pertaining to the

— »
SALRL & Mgl

’

ok
Soviet Orbit, and provides for a great flugity in the adaptation of per-
pd

sonnel to reguirements,

Participation of the division in the CIA Records Management Pro-

Tost Tobs /s lao, s

gram was also notc:worthy during theAycar of its initiation,3

o ) 1;\04#113
awareness of filing technigues and reqguirements andAparticipation in the

wrd W‘;\,{lﬁt‘«,‘r-i cecdde

vital materials program mo-&ﬁpe&-qr* The effort toward reduction of

S
classified storage space paid off with the division turning&ﬂe-lﬂ-reloau—-

20 file cabinets .o .‘Jﬁ%@ﬁ ;«“«, Aefoa g bee
2. Major Divisional Problems
Of the FDD objectives for 1953 only a few are carried over into'
1954 as continuing problems. TEEDEww.
While the divisions/prcvious primary concern in the procurement

of foreign-language publications was transferred to CIA Library, FDD's

interest continueA in the development of cooperation with the new Foreign

A

25X1A

Approved For Release 2001/07/27 : CIA-;I_DP81-00706R000300010048-3




Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3

S5-E-C-R-E-T

of I_‘orcign-]‘.:anguagc publications.
— = -

The @€limination of delays in ®ke dissemination of FDD reports was

b

ebiesfurs

another division at the start of 1953, emét—fem

ras

M%ereuasm notieeable -eorrectvion during dhe-year. Through confer-
ences and cooperation with OCD) attempts were made by FDD to help cut this

time lag from two wecks) but as of 31 December 1953 no noticeable improve-

been
ment had'\effccted. It appears doubtful that FDD can assist further in any

way to accelerate the dissemination of its reports.
Refinement of reporting techniques is still in a development
stage and continues as a problem until all consuming offices and agencies

can be, s'a‘tisficd as to content and f‘orm. The subcommittce on exploitation

¢

of forelgn «language publlcatlons has d.o-v-o-lepcd & that there are strong
= Y
demands for 1nfor’nat10n published in a.—néqx ﬁ@&e foru and it appears seceph-

viadg e

abie that € consa.dcrablc smoant i ol<she information pm:d*cd by FDD is
adaptable to such reporting. Hewevrer, é‘isuitable CIA duplimatd,?orm must
be devised to provide for reqguired reproduction of such material.

Another 1953 ob,]cctlve, only partlally realized and continuing
as a problem, was that of adéatxeml publlcamon and- dissemination-eof FDD

sYaeew ¥ o
reports W@he«red&ction.%‘issuance of unpublished reports. FDD pub=~
lished more than 2,000 more pages in 1953 then it did the previous year,
but also issued more than 22,000 pages of unpublished reports over the
total of 1952. The .criteria by which material is selected for unpublished
issuance are being re-examined and a study is being made of editorial and
ssible pertagt

publication proccedures plus typing capabilﬂ‘tics in rcspcct to@.:oégmm M)‘

e et AT BT i ity AT

mwumwvfor publlcatlon and dlsscmlnatlon.

An indication that dissemination is more preferable #m a large number of Heen
[ oo ot i

e . ’
nov«issued U-reports & is resceived directly from OCD-tegemj.\,i% rcquest: to

=
for extra copkof U rcports and in the requests for reclassification of

GA(*"‘" ‘h,t bg

such I‘Cpol’ts’whlch were asted-es rcstrlc g prior to the prcs:.dcntlal order

on class 1f1ca‘t10n.b§—;§-9eeembor—&9§-3~
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Requirements for additional reports in the Propaganda Analysis

also ave Faeou oo dicigipnn o
field MW ror—rire-tvistom The dissemination
2\ s 1
Lo b dp

of the Propaganda Analysis Staff as a result of the budget cm

in 1953 presents another carry-over problem freme-retmbive-suceess i -5

a

.r1953 objective of FDD. Expcricnccij‘show‘bthat it is poorly conceived
Cr Nt

to depend upon part-time exploitation for furnishing deser}.ptlon—-ef. propa.-
ganda for /nterprc‘gg !ropaganda/ﬁxalysis. The division§ only recourse, P
is the drafting of experienced area-branch personnel for temporary full—T
time assignment to the Propaganda Analysis effort SS¥eeM¥ to reply to such
reguirements , asuey-recetvel,

Although much of the previous dissatisfaction in translationi/
& nsed
service was»&émixaﬂbeé during 1953, operations in this category will con-
A celilurg
tinue to be a problem to FDD. Roebl?ee-éaao on division personnel and

e

limitation of funds for contract translation findf"cwonsumcr dissatisfaction

o a fu it
high-$hat their ae-'ba&l needs can not be met. A fincr selection of ma-

O‘t.xg;w-
terial for both classified and unclassified ﬁnte;\ra&”(has been necessary,

r R
&nﬁ—m.r.:ga.ﬁn“—-‘hhg contract .serviee,the allocation of service available

4
! i

vt les Ty Aptad ol

per monthﬂhas bccn x:equtred in the case of all participating offices. In
o

[ 2 %) ey
addi’cion’)'be-éh-i& the etu‘bu@q!b-d funds for ske 1954 resulted in a

o f‘ 3
decrease of over tlmeA which was formerly a major item of support in meest-
‘;:,_uﬁ,(:,-,‘,f‘*'ﬁ 1 o
ing many of the demands for classified transla.tlonh' Only through the
ml‘tcr-divisional transfer of funds within the Office of Operations was

FDD able to continue ovcr:time translation work on a reduced schedule.

Approved For Release 2001/07/27 : CIA-RBP81-00706R000300010048-3
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3. Additional ObJjectives for 1953
Outstanding objectives for the coming year requiring FDD action appear

as follows:
o ———s

1
A. | p%ternllnatlon{ more exactg of what consumers need in the way of

Tt s irpons AiameA K ous
exploitation of foreign-language publlcatlons through = dp\cussmns in

the subcomruttee Bér exploitation of foreign <1nguage publicatlons.
/F Fle o dop ¥ -
étg‘greater effort in an endeavor tc achieve the closest co-
ordination of activities in other government agencies .anolved in the

expleitation of foreign-language publications.
M Jeanare l el
gﬁ! Develop and mulntalnAcloser working-level liaison with each of the

consumer offices and/or agencies.

LA 8 Our '
/ﬁ. Further reduc‘ the back 1 Jog of translationg service and 1ncrease e

the speed 4/11!9 handling @% translationﬁ service reguest$.

E Detailed examination of guide requirements with a view to elimi-
natf:a‘sfz;hany as possible in favor of specific reqguirements from consumer
offices.

i ed

s #
¥. Speed up ,the processing of material and production of reports wide.s.;
FA
[P LT Qeef
; frem the date of receipt of the foreign-danguage publications te-thet.af

dissemination.&{ ki g f .

. Develop:?}_iifi; reference ’e s)u.ch as az%tated bibliographies
or aostracts of publications iu\_rgently reguired by consuming offices.

H Continup theivelopmen‘c of the CTS operation both by expansion
and)increaseicoordination with similar operations outside the IAC/ Hnd qu S
s-if this operation for eventual aéle;;m of machinew~record methods.

b o
I. Continug language training for employees so as to expand their
4
asm
individual language pﬁotentlals thus increase the over-all capabilities

of the division.

S-E-C-R-E-T
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B. Organizational Progress Changes

1. Over>all Divisional Development
Eu.a'»? o

The experimental reorganization of/’!/he Westernf\Branch % and
the Near East/Africa Branch was an outstanding organizational change in
the division during 1953. The merger of these two branches into the
Western World Branch on 1 October was designed to accomplish (1) the cre-
ation of a unit capable of a higher degree of exploitation for informa-
tion on the Soviet Orblt}s intentions and pﬁotentlals as revealed in the
free worlds new;pa;;re ,ﬁwm&m&l&, -and-monographs, and (2) to pro-
vide a unit with more effective flex,‘bllity for operational support of
all FDD's branches corﬁentrating on the -Hgéﬂ-.wé,:(jrbit.

The exploitation of Uzhek;: Tmlsmnw,, Takar,, Azerogijapl., and
Armenian Publications was transferred from the former Near East/Africa
area to the USSR Branch in order to provide more proficient supervision
of the responsibilities covered in the areas of these languages. The
Finnish section, previously with the Bastern Europe Branch, was embraced
in the new Western World Branch for the same reason.

Sections which previously covered the West German, Austria, Scan-
dinavia, France, Beni'lux, and Africa, were reorganized into three main
sections covering the Germa.nic States, French States, and Latin States.

Lot oan S‘lﬁ“"‘” Secfion ""“""\
The dabboiit.operation inolissmihe explo:.teteen—of Latin American news-

s OC/,
papers on the basis of specific requirements from the DDCP)ﬁrea) and Exome
G~2.

While not ignoring entirely the intelligence information ik on

the free world, Wiilcinibivbiiddlitait) cspecially in view of spec1flc re- .

é‘k((‘?'er,!;
quifements for such information, the reorganized branch is aim” dtﬂnﬁy H

o T B USRI L L
-fe¥ information on the Soviet Orblt as revealed from the press # the
free world,eseas. This wey involveglegal and illegal East-West trade in-
formation, activities and organization of National Communist Parties,
forthcoming and current international conferences and fairs, official
Soases *

and private traveling between the free world and the 2;\‘ Orbit, and ac~-

tivities in;,H'c’:lientific and Technological Research andﬂévelopmentsj’z;i

thefree-morite.
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L}‘;“jﬁ fhe davorce of the " Documents Control Branch, from FDD on
1‘
A e L of . ,
11 August 1953 mth its functlons rersferred to OCD, the division «ae re Tw A
e ¢

faced wikhuo 006ttt -son-p ﬁg—aﬂ..&’ni.erme.d.ur.y #o¥-close screening

of new material received iwbedvye-diwsmiem since this function could nof

Sffabrt.

et (B oot
»ompey bDe carried out by the new Foreign Branch, CIA Library* ﬁ:ﬁ% “

W45 charged with the responsibility of providing FDD with the raw material

25X1A

25x1A ing of [ Shie-bpingnineressed on 1 January 1953 to- The 1 July

25X1A
25X1A

for its operations. To this end a Screening Section was established in
Fppe.

Reports Branch, ‘Thi@ section consists of _ all of which, 25X1A

except a clerical post, are occupied by multilinguists.
/U::wv'ba'."‘/;ﬁff':ca/—'U}t‘if“i"‘f\ t‘,,.u.i"”Pe

Other than that requirred for gmpllmentlng the wmerger )

above, there was llttle reorganization within the area branches, except
PN U i
as_.rex:yu.z:zdd to mee\‘i operatlonal reguirvements. %l‘he budget and ceiling

restrictions .émpos'g’ed bythe~redET for fiscal 1954 requirféd the dis-f;i‘ru (L
parsed of the propaganda analysis staff on 19 August. The coordirator
=, < P

for propaganda analysis was retained in this position out other person-

O@iradivag foi

nel of this staff were reassigned to area branches.
g 4 b .
propaganda analysis \gﬁf continued on an ad& hoci{ basis with experienced

A

personnel drafted from the area branches as requirred.

2. Headguarters Organization and Activities 25X1A

AL
As of 31 December 1953 there were‘n duty in thg—\éﬂmonm

25X1A
against a ceiling of- On 1 Janua.ry 1953 the T/0 was- with a ceil-

ihs A

O R A B A

25X1A

budget restrictions resulted in a freezing of FDD's T/O at -the num- 25X1A
ber of persons on duty as of 30 June 1953. The @limination of the Docu-
ments Control Branch in August resulted in a transfer of 13 positions of
e uns . e
this unit to OCD/ reducing the ¥DD T,/0 to and a dropzqn-t e ceiling

to- 25X1A

Suncessfulgkecruitlng was one of the features of 1953, dé-betrme
car bo bR
the most success] ulAfor the division in ® this field of activity. At

25X1A

the start of the year, FDD ha-actions in process and during the year 25X1A

.additional actions were instituted. Of the. actions, -reported 25X1A

oo F5 % Pl < e &,
for duty an were dissapproved ¥ securlty) canceled by personnel "0 ““'"”'

25X1A N

S-E-C-R-E-T
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25X1A declined appointment. There were-actions in process at the ECHIgGP
W close of 1953. 25X1A , 725X1A
AL aarsi
In all the year showed. gains for FDD persenmeid~wise %d-
25X1A ’

25X1A

losses. The gain showed an average of -per month and losses averaged

25X1A - . -
Of the losse were resignations,one was by death,an trans-
© & v ; ‘*. 25X1A

ferred to other offices of CIA.

- W
The FDD over time program )by which much of the argent }(ransla-
i also
tiond jgervicexf(equirements vere met, was
’ ’ A7
some:What curtailed by whe limitation of}FY 1954 budget,fumédew For sev-

eral pay periods the over’\time schedule was canceled so as to permit funds
ILLEGIB

for pﬂmotlon of deserving personnel. However, with a transfer of 27,500

25X1A doiiers _to FDD over “time was resummed

BEERCERHERER FREE RN * R IUREBH LG AR HAHSE*E® The available funds

R il 5
now provide for an e over_time allocation of 900 hours gt /: st FW@J.

¢

An average of 993 hours per pay period was worked by the division during

4300 Ao~ ———
1953 as compared to between w 1,500 hours SMENEE per pay

period during 1952.

Participation of FDD personnel in the training programs o®-@FA- 25X1A

An evg
apd-the @ivision more than doubled that of 1950. ﬁm&f the di-

visions personnel engaged in these training programs as compared to -5X1A
involved im-such_pariicipzlieawed the previous yeaz;??aining covered

numerous fields during 1953. .B&a’-mar.iw'ﬁ’xe divisions/ prime objective

studied o+ s Fhe®

ILLEGIB in advanced language-of OF rare ‘l:ﬁguages. However, parallel educa- 25X1A

tion for the divisioné( intelligence officers drew students to _

i [ - - - -

gence Course, World Area Seminarsprovided through the agency, flerical

/
and }@anagement E‘ourses , and the a.genc&es Human Resources Program.

e Soting 4“3’:"
The division mﬁe&y\een AbE. OWD-PRGL Xa the ‘instruction in-
oW ke Guor s
volved. dn-some—gnbes-shaie. Nine trainees participated in the FDD
’f’a,/v'.eé"/“ Aosnegioe il

Chinese Language Progr%.m and six in the Russian rogra.m. An FDD expert

S-E-C-R-E-T
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¢

Furt

instructed Aperson.nel of the covert services in an intensive - 25X1A

—uhd ~bb —+wr@
,Zénguage jz,(ourse)and Kotherm linguists tutored AORR officers

in Rumanian. All clerical personnel received into the division were

Auro - €.
given A weeks introductory training in procefdure’semﬁ,é\geed— in FDD, ar12d5x1A

20 FDD personnel completed a division Reports Writing Course.

4
FDD supervisors participated in the OTR Human Resources Program, and f‘\tw

completed the agencies Records Management Course.

fn @ ‘;"!ﬂﬂfm <o M& M‘*«f "’"’MW?; tew FOD

T eseannnc. dr'm“wim@x‘a«x‘*& v d wdl. teclaascud protesscs

t}g CLOBE oo € o It it e,

54 C e V’/‘fé‘;

vl e g ‘&Lw«f IFE = ﬂfz:uéz.,éjpf.,gé
25X1A it bt R @ oy A ot )
& “ J rrse .

25X1A
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Woﬂ N

Comme: with the reclassification of personnel effected #ke w.

1453 —. - . . N
>0 in the llngulsE: and clerical catagories, on 30 April 1953

25x1pz;he Classification and Wage Division approved the reclassification of

{ e -
-)ositions ranging Stonr uprerd-revigion-of gradesfmem GS-3 to-4 to

£, S .
GS—lké to »l"f. Several other positions/ mainly clerical)were reclassi-

fied in the course of the year, and on 11 August #gpositions of—tire—

Seresning-Sesbiei,. involving grades from GS-4 to GS 42, were approved
4 toted of 25X1A

to man thfnew Screening Section, ositions
were reclagsified during the year.
With the transfer of functions of the Document Control Branch

to the # new Foreign Branch, CIA Library, 5165 sqguare feet, the second

25X1A wing of -wa.s transferred to OCD to house the new operation.

ok €20 sguisi fast

To partially off set this loss of space, one rooml{’fz‘gnﬂéfi&wﬁws—e"d as un-
classified pool space was converted to classified use,amewsvedmr—to—830"
Synare-feetT™"

Air conditioning was installed throughout the entire FDD area

le £ ctammrr e morale

Qaw
in the oeu&aﬁ-af-;\-&e-w’, contributing to the Hiil¥ and bYesslse opera-

tional efficiency of the organization.

3. Field Activities

FDD field activities were limited to one operation and a field

survey during 1953. 25X1A y
_was surveyed ia-—peia‘gi:o;;-bQChinese Communist literature -
SGrdare—there On economics and science. «Peddowtrmgtirrs FDD personnel

oD "
engaged for more than ﬂ\months in the preparation of anetated bibliogra-

phies_ which bibliographies were eventually published as

25X1A
Through March and April,_ Chief, Far East Branch,
Mgk L

eﬁge;ei—i-n a nation-wide survey of libraries for similar material to that
.

Personally surveyed by-were

25X1A

25X1A 25X1A

25X1A
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C. Functional Progress in Collection

1ls. Source Coverage
Resort to numerous and varied overt sources for procurement of
}f(’)reign nguage ,?(ublications failed to fill numerous gaps in source ma-
terial prevalent for several years. Certain publications of the techni-
Srovnn aspont™
cal and trade-journal type restrictedhby the Soviet Union ﬁmm—eﬂp—&ﬁ—
Lie@ were still unavailable. In the course of the year, Rumanian and Hun-
garian official bulletins were banned from export for the first time, thus

@liminating sources for reports on official laws and decrees of those

25X1A

25X1A

livery of material from that area. Delays in receipts of publications

25X1A

from some areas continued)although the amount of materiel received via

air maill increased during 1953. Covert sources were resorted to for-

_certain Near Bast Publications. 25X1A

In spite of restrictions on certain scientific and technical
periodicals from the USSR,FDD received-Soviet ,ﬁéientificlfgriodicals 25X1A

regularly in 1953 as compared t titles-keeedived in 1952. In addi-
25X1A

tion)a large volume of Soviet books, monographs, and nonperiodic serials in

;
the scientific and technical field&,ﬁere received. Coverage was also aug-
- .A’?;gf««,«g-»if Ea

mented by the receipt of more then iﬁvﬁyitles of scientific periodicals

P
from the SateniteL Frates.
L

S-E~-C-R-E-T
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The division's/successful efforts to discover available SEEERE.

Chinese Communist literature, especially in the field of .economic and

science, have been described.aboue. With arrangements eemp&eteé for

FITW S I rcgb&"*‘wﬁ 25X1A
W on additional acquisition of such material by

in the United States a guaranteed flow of books and monographs in these

catagories is more or less assurred.

Direct responsibility in the procurement field was removed from
FDD with the transfer of Documents Control Branch to the CIA Library, ne-
gotiations and planning for which started as early as 1 April. The source
coverage in the future will be carrie;imzﬁ‘ on through FDD's direct liaison
with Foreign Branch through the division?sj Screening Section. ‘.lh'fﬁe
Screening Section}and the particular area sections concerned)responsible

A

for advising Foreign Branch concerning ke gaps in source material &
~Aake-

and exceptional delpys in receipt of material « frem-—tho—iiigh-of-puoiieas
B3 Qe

2. Exploitation Coverage

In response to ONE's "Intelligence Deficiencies Revealed in SE-27",

FDD accented efforts to provide the needed information on Chinese economy 25X1A

and science. A survey was completed of US repositories holdi Chinese

To expand the division5 language ability,Anew Chinese)ﬁnguists

were trained through the divisioné) Language Training Program and 3R langu-
\-ILLQ.{“. ) and o€ Lo
age training forﬂ persons in Vtetrﬁamese” p\in Burmese increased the a biii*y

<onfidenss of the division to cover the southeast Asia area.

Approved For Release 2001/07/27 : CIA-}29P81-00706R000300010048-3
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In the Near East area,coverage of Indian newspapers was expanded

3
to the regular exploitation of @R 14 Hindi, 3 Bengali, and 13 Urdu news-
At
papers. In this area”‘ too langua,ge training was completed by j\ln
oank. r Soamk. P

Persian, }\ln Urdu, }\lln Hindi, Kln Bengali, A in Arabic, and }\in

Af ricans .
N

In some areas}exploitation proceedures were streamlined through

P
use of recording tapes,\ the encouragement of C]‘.A analysts to spot=review

e Yrewd iy w i4 xs.vr rgan a0 f
publications for precise 1nformatlon.Whe best use of FDD capa-

bilities and the glé/imination of much waste effort and misunderstanding.

-
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In response to a consummer demand led by OCI, monthly compilations
on Soviet leading personalitjes were discontinued in favor of dissemina-
reprodiceard A1y %“z ¢ cands
tion on We by OCEDepartment of State, the
D]:é)area » and others. ER*EREFUEFEREERFEHPRETRHKUMEFHUR XX XNNTEXETX KK
*’"In the scientific fleld)numerous compilations of condensee{ infor-
mation were produced in close support of specific intelligence projects.
Continued e’mph;"sis wes laced @R upon the production of _L_)eriodical =ab—
stracts as the vehicle for broad coverage. Only by thi-s_ means was it
possible to increase the coverage of Soviet erlodlcals TlhlS being done
at the cost of production of information reports or more complete ex-

ploitation. The production of collated information reports in the sci-

%
entific field actually decreased during the year in the fac:/e‘fggemand;/f‘or
the periodical abstract type of filable information and

\
an increase translation service load. For scientific Soviet books and

monographs,only token exploitation was possible on a limited scalef wey=
e

spesaiseatty Dy use of the table-of-contents method supl)'(mented by e

brief descriptive texts ﬁgap also continued in the production oi :mfor-

Ha T DT ey

#

mation from Soviet Orbit /S’clentlflc Publlcatloné/om.ng to &«-éer-‘sh o, per -
sonnel i‘o!-bh:s—pm'puse

uxternal contract translatlonf/upplled to some extent the demand
for completegtranslations in specific fields,es—seguimpedv- ﬁrﬂﬂ&'

f? | 2 “/‘ ?70

.unclessdbied "eontract translatlonsj service accounted for %’pages
during the calig/ndar year of 1953.

2. Divisional Information Out?{xt

FDD p%duced 165,513 pages of reports of all types during 1953.
This was a considerable increase over the 135,843 pages produced by the

division the previous year. Continuing the comparison)df‘thts-ea'ba-l,

39,575 pages were in reports published and disseminated ,as compared to

37,440 pages published in 1952.

wz;:?
The unpublished report method was nasax.te.d._i.a increasingly during
o
G *
1953 in order to limit dissemination for exclusive use,/\to better meet

L4

target dates or project deadw iines by circumventing the time—consu.mme?,

Approved For Release 2001/07/27 : CIA7PQP81-00706R000300010048-3
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S
few reproduction and dissemination process%g. FDD U-reports accounted
for 64,843 pages during the year as compared to 42,707 pages tb% such re-
ports the previous year. The remaining 61,092 pages represent the divi-

. o N s . . .
sions production in exclusive reports foe in response to requirements

AT
of the covert offlces and 1n~res§ﬁse to special requirements for card-

«Wf
flledy‘/lnformatlon an biographic catﬁgor@yand for ;g:raphics ?’regisgrg, There wehs aleo
as-wetrms 2,206 pages produced in abstracting of enclosureswto covert
reports.
Again)the greatest v?lume of reports were filed in the economic
caté’gory, 72,040 pages being ?}iﬁ&ﬁ)}f‘or 1953 as compared to 45,926 pages

in 1952 Winhhe SClEIltlflC subJects commanded the second largest total

for both years at Sﬂ;*tc&for 1953 a small.dqcrease S the 31, 699 sci-

entific pages issued in 1952.

Averaging approximately 116 pages per issue, the consolidated
’ = 1
transldtlon?/ urvey plr its supplement For U.S. Officials Only, were regu-

—

larly issued monthly. 4 Coverage by the Consolidated Translation Survey

pes afe & OAnS UMALA §
reached a dlstrlbutlon p-ib of 278 -custa'{eas during 1953, the listings

per issue averaging more than. 1,000 items. w

As production of the¥® Propaganda Analysis Staff, the division
. Nuamwbosr
published RResearch Aids. ﬁ was the "Sino-Soviet Friendship Month Pro-
/UWM’QW 2,
paganda', andm "Chinese and Soviet Views on Mao as a Marxist Sysvem

Theorist and on the Significance of the Chinese Revolution for the Asian
Revolutionary Movement." The division also published its first r{'eference

-

aid, "A glossary of Chinese Characters for Certain Place Names in Burma."
Xnother o’xtra publication was "Special Italian Accessions.” A special
report)with limited distribution ,vas also produced by the division on
"Free World Press Reactions to the Soviet H-;:,omb."

A prime objective of the division starting 1953, inspired by

complaints from CIA offices and the State and Defense Departments, was
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the ¢l€imination ondeme-enpend Of delays in dissemination of the divi-

sioné published reports. Through conferences and cooperation with OCD
podaress
it was attempted by FDD to oﬁb this time lag =wddbswemtrateon from

il
the A veeks which elaﬁged between completed preparation in the division

and dissemination of the reports. This delay was the cause to a con-
for
siderable extent ,” resort to 1ncreased lssuance of unpubllshed reports.,

B

W

cexrtad Lo .<FDD conceeded to an OCD request for/% carbon copies

of each report prepared on duplimat so as to split the time requil:?ed

for analysis in Liaison Division, OCD. However at about this time) OCD

took on another obligation f-:!g-'&he prov1w the Intelligence Sub-

Jject-Area Code Index on each report. It is possible that this additional

chore mil%.tated against any improvement in the time of processing the

FDD reports through Analysis Branchr-bﬁe time lag in dissemination
Y

still stood at approximately ﬂweeks at the close of this year.

3. Requirements and Priorities

At the start of 1953 FDD had 793 requirements on hand while at
the close of business 31 December 1953 there were a total of 613 require-
ments against the division. Of the total on 1 January 1953 550 of the
T93 were for/I(ranslatlong,/Service. The expedition of e Zranslationg

F b
Zervice by -tbe—dim.s;nn during the year had decreased this Yemé~+m back(

ot
log to 28h/x(ranslatlon2ﬁ’er\rlce requirements M" Ll il e O R

the end of the year. Increases in exploitation requirements/however, were

noteworthy,At the start of 1953 there were 76 specific requirements against

the division while the close of the year found a total of 149 such require-

& imehs LA 4
ments , Guide requirements 1ncreased also, from ?/167 str-the—-gbari-ob—iire.

dipshineg 198
eer to 180 Mwﬁegpmf

A Aa e dﬂa . kG X A
o 2,005 requirements a-—g\l-} received by the division
as compared to 2,412 received during 1952 , amd—dE-aoniinwing--sho—eonpari-aomw—
) 19 4
e completions were 2,606 in/53 against 2,105 in 52)with respective can-
R A AN
celations at 379 and 219. The gnter dffice 1iaison) initiated by FDD more

than a year ago, continued to show successful. and satisfactory results.

3-E-C-R-E-T

s
P4
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Briefings of groups from consum’ier offices was continued) togarreente—

wert aﬁi individual liaison)-a-nd conferences) and seminars on both specific

progjects and for general information of FDD capabilities as compared to
the needs of the conswniEe“r offices,were held periodically and sporadically.

S derna .,
The trend for increased exploitation reguirements continued and to a..cn'a‘:v

siderebde- extent is responsible for the‘%‘ﬁecrease in/l(ranslation.ﬁ_(_w

,S/ervice reguests.

N ‘ A .
_//'72/)9. ;;'( ; o L CEGE L A :/;“’ /’/?,DD./P)) S o2 ,/l_(?rggm Py, ,?
. P , e .-
a%‘t!v”’i & LI‘, S b 2w ;r» e f"’* R e i

/

25X1A

S5-E-C-R-E-T
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4. Consummer Reactions and Evaluations

CirapmAhrdatets tf&’?b“ww"g
Foreign Documents Division received upwards of 50 eceewendaiions and

letters of appreciation from CIA officefs and TAC agencies served during the
year. Some of the more ocutstanding were as follows:
From the Assistant Director for National Estime.tes) on the FDD re-

) . . . 0.0 . . s
search aild "Chinese and Soviet views on Mﬂ as a Lnarxmtg,’g._heorlst?/and on

-

the significance of the Chinese Revolution for the Asian Revolutionary move-

ag
ment." With this was a request for a supplemental report on ”M?'s trend

since the death of Stalin.”
- - +’-A4M
From the Assistant Director for Current Intelligence)a-;\the same

report and embodying a similar regquest.

25X1A From the Assistant Director for Research and Reports, for FDD's par-

ticipation in _ exploitation project which made

available to ORR analysts invaluable statistical data on China and Manchuria.
From Rear Admiral Carl F. Espe, Director of Naval Intelligence, for
FDD's translation into 17 foreign langu.a.ges(many of which were in the rare

language category) the text for the Pointee-Talkee Booklets issued in sur-

vival kits for

From The White House/ for translationd service on personal papers 25X1A
of the President.
From the office of Naval Intelllgence) for selecteddtranslations 25X1A

From the Assistant Director for Current Intelligence,for the spe-

cial FDD project on the Soviet Party, Government, MillitarzéPersonalities
Mentioned in Newspapers, and Periodicals, in % relation to an analysis of

a possible successor to Stalin. 25X1A

From the Naval Intelligence or several FDD

reports on u_ ,Navﬁf’gation in }’cetjéund}waters. e

25X1A




25X1A

‘«“M
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From the Acting Director of the Office of Libraries and Intelli-
gence Acquisition, Department of State, for FDD m?ervices in sup-
plying information on the Near East, South Asia, and Africa.

From the Office of Naval Intelligence)for the translation of a
short speech from the Marshallese ,énguage.

From the Department of Statelfor ,{%‘DD reports concerning details
on Chinese Communist propaganda operations among the masses.

From the Assistant Director for Research and Reporté) for FDD's
long service and detailed understanding of requirements for transportation
information needed by the Economic Services Division/RR.

From the Director 48 of Training, for FDD instruction of CIA per-

The many other SIRWWISE written evidences of appreciation and for
£ e
]

of FDD individuals and the division® operation as a whole have

been received for extensive interpretation work ;(‘Mggund tapes and feems
moving picture film; for services of individuals in 3 aiding in the guick
scanning of documents; for the expediﬁous reply to requirementsJ and e
meeting = target dates, and for specialized reverse translation work.
L -4

Evaluations are received by Foreign Documents Division only upon
specific requests in conjunction with certain projects or reports on which

the originating language specialists require additional or supplementary

- e,

guidance for future mvbperations. Upon receipt of such evaluations

the areas concerned take immediate action to comply with the Al

S bt FLtng, ME spppe: Aot s wmvigesne Fic b o7 FL

suggestions embodied in such HeteRems

D. Progress in Support Functions

1. Changes
Increased liaison between operational counterparts, the increased

development of the linguistd consultation service, and the establishment

T 5 x‘f/,‘: Leis,

of closer control of all translationggervice requirements, résulted in gregter

in
expedition* satisfying the ggenc#éneeds for translationﬁ,.:e;‘vice. The

LCS) and liaison between FDD and the requesting offices resulted in greatly

. e . .
increased sygﬂllce on a speedy and more informal basis. Many requirements

S.E.C_.R_E_.T

]
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were converted into the more economical exploitation channel. ;iCloser con-

trol of the formal reguirements W via monthly inventorles for both class1-

»'as

fied and unclassified-contract translation serv1ces m-htateﬁ age;s.n&t un-
satisfactory delays. Requirements against unobtainable documents, and

as
those involving valueless information«revealed from scanning, were canceled

after reasonable time la)ﬁpe, search, or scanning. a«_g_vidence of the

T

dispatch with which translationfgervice was handled in 1953 is shown in
the compar%sive figures: 550 requests on hand 1 January 1953; 284 on
hand 31 Decenmber 1953. The actual wewrl backwg_og as of the start of the
year for translationj;éervice was 35,747 pages. There were TORSINNENNE-
79,481 pages received during the 12 months,but as of 31 December 1953 the

FDD backjog £op—bhd +@c stood at only 11,01}5. To a greater degree

then ever before, FDD was called upon for reverse translation (from English

into foreign languageﬁ, The Office of Communications, the Offjce of Train-
the
ing, and the DD[P),Area were[ﬁ'.l)nclpx requesters for this type of trans-

lation. Ia-a&i;gpproximately 2,000 pages of reversed translation were
accomplished during the year.

The amount of translationé7§nterpretation service pexformed by FDD
linguists for the covert staffs and for graphlcs reglster increased ma-
terially in 1953. Regquests for this type of serv:ce included that for di-
rect interpreter work, transcribing from sound tapes or recordings, and in-
terpretation of foreign newsreels.

Restrictions on the quantjty of unclassified-contract translation

wi‘”"é o
was requlrigd at the beginning of &ﬂ:; FY 195L, ow1ng to the curtailment

Constpie: oA ﬁf’f’g(‘g,wg es+rm' feg oﬁ f.wf{._m,z, /G’?.m wfmcng.\

of funds, for—thia - purposeﬁx hre—g pudmetory-outiaye Result of this

was to force greater discrimination and control on the part of the reguest-

offices wa kw.
ing *& in selection of material FOr cwsmitbadb seryiesy It

was necessary for FDI} as the controlling office) to break down the estimated

requirements of the offices sesuica.hy i e-trovsdeeors into monthly

allocations and to maintain strict control that such allocations were not

disregarded. While this service continued to be of great value to the agency,

dlssatlsfactlon on the part of heavy requestlng offices regapd.m.g 1lmltathnSJ')

;# %\..Q buaj

f Caiis £ drvik"., G Clladiend o b ""f* " o, _HZV‘”i ’

|3 f
{ ) . , A g e rd 4££
N S s el wa s b {d o —“ e R e

S=-E-C-R~E-T 25X1A 25X1A

3
/

\
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o¥ their needs could not be disspelled except by a more s&'mp&thetic abtitude
on t'hé part of the budget pme3119Mong special suppor% services rendered

by the division during 1953 are the following:

] e i-
Complete translation of one days S of the Voice
IRy

of America,made for the Jackson Committee. This totaled 921 pages from Ul

A

foreign languages.

-~ . AT
Q B amginy T F | .
o -Negotiations £er an external research project on regional

studies of the USSR petroleum industry made for the Petroleum Branch of ORR.

s .
Reverse translation of 'w Radio Free Europe szuestiomi're from
d
English into Czech, Polish, Rumanian, Hungarian, and Bulgarian for RQM/0IS.,
600
C?{FDD contributed 1,000 Czech, and/Finnish abbreviations in support of the

CIA Librarvg abbreviation project.

S-E-C-R-E-T

2
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D/L}-
B Language identification and translation work emé in Amharic,
Chinese
Arabic, and W at the White House. ) 25X1A

et e e 5.

g’:;:,?‘/or RGM/ OIS and BI/state @ble code gk entries: for_

e =

personalities

Ld

25X1A

Language instruction in Rumanian an for CIA personnel,

ot %

and all examinations in Hungarian and Sl%bic/adminisfered to DD(P) per-
sonnel.

The Korean version of the US-ROK defense pact was checked by FDD
for the Department of State.

During the year Foreign Documents Division successfully proposed
a revised regulation on transliteration and prepared}in conjunction with
this’a new transliteration handbook.

[ y %‘\A__
To M consumer offices ﬁ&d‘%—éﬁ-clearer‘ framing of reguire-

ments’Foreign Documents Division initiated a new form "Reyuest for In-

formation ',F'rom Foreign Docunents' fop-ii—is s aesvere—trr—fremiTy
~al L T4 e S B T e i G b Do, .

More than- Chinese'ﬁéonomic Periodical _,;Yi?ticles were indexed

25X1A

for Reference Branch, CIA Library.

Special operational service was performed for ONI in assisting its

2556 sresaracion ot o [

Another support function, the abstracting of CSDB enclosures of

the covert offices nearly doubled in volume during 1953 as compared to
totaling e oo .
the previous year. There were 2,296 enclosux‘es)w'“h?,?El

i 13
d E Pt ane
pag,esjfrom which a’ost.ract,%mreidisSeminatdd. In 1952 there were 1,256

ik
enclosures, with a compiable number of abstracts resulting from a total

of 27,684 foreign language pages.

25X1A /More than-articles in Chinese Communist/‘fconomic’,éériodicals 25X1A

were indexed for the intelofax system of CIA Library. In addition)-

n s . . .

anﬁtated bibliographies of Chinese Communlst)énographs were prepared
R £

and disseminated. #At the requestAand in cooperstion with BID, Depart-

ment of State, OCI and other CIA offices)the FDD method of preparing

bibliographic information on Soviet personalities was revised from monthly

Approved For Release 2001/07/27 SCRRBPE1700706R000300010048-3
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compilations to a system of reproduceable card=file information.

On reguest, particularly from CIA offices, the consolidated transla-
tions survey unit made 85 subject surveys listing 6,558 appropriate: items

in support of special projects of the reguesting offices.
In support of specific exploitation requirements)FDD issued 458 re-

ports. Guide reguirements against the division resulted in 5,069 reports.
The linguistd consultation service processed 6,075 items during the
— = = At .ri -

year vwhich figure represents to some extent the ﬂdcubmklng of formal

)

reguirements against the division.

2. Special Problems

is
Lack of control over source material and its procurement ? one
Qe e?r fll
of the outstanding special problems effecting FDD operations. :Andiguesed

P - $rouvn
Fudes applying to the shipment of documentary material procurement fields

over seas)and relating to library functions more than/\the collection of

intelligence)delay the receipt of newspapers and periodicals to such an

extent that the division)s }Ffurrent” coverage can be effected only on

Lasenaa requireds
the basis of wenthd delay. Consequently wer the tlmelfor ‘exploitation

ot Bt S
W added to that @ for m&p&&%ﬁocmxent af‘be-s—-pu.nta-ag@mes

Wd—#ﬂ}»‘v\*w cihe ma‘m i 93.’
against me_m/%m of documentary information to aeﬁa.l current needs.

Until transmittal by air of most important publications, and priority ship-

2
ey
ment by sea can be assurred from the areas of procurement no ahswer to

this problem is—ia-wbew, £ Coovweerd fe

The increasing ideal for "total informution" in the intelligence
field is another problem facing FDD,ané-its-metirods. Some steps have been
taken in this direction in the division through the use;{f &e indexing
and abstracting methods and the publishing of tibliographies. However
diz:ussions progressing in the NSCID-16 g_ubconmittee on the gxploitation
of Foreign-Language Publications $# are expected to resolve this question
in respect to at least selected subjects and areas .%n unexpectedly large
demand for German translation constituted a serious work load for the di-
vision in this language category during the year. However, the avail&{-l:
ability of personnel effecient in this language, through the multilingual

G ided AL
capacity of the lelSlonfgas bus.l’s»ﬂup the- p—recee&:.ng yeary .saw--FOb -obde

5-E-C-R-E-T
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to meetffthe requirements in this field satisfactor&% in eEreet—Ranoet—
crbtse

~ef the large majority off  Simewiiy i heavy demand for Indonesian work,

25X1A _ constituted an unrealistic demand upon

4J e
the lelSlOng fAC]lltlES. However} through the establishment of adequm
[L BV

priorit;}%ﬂt/he application of %me- exploitation techniquel} ane—eonsistant

Querabicn-agalnst. the b&&k:iog)this was reduced to reasonable proportions
before the end of the year %ersonnel llmltathD#-;(-mtmm

cxnibing-and=tMIOEITIOT O drnieiag ) “!‘has left the division no al;,terna-
the ow e
tive : but R refusgal ofAlmportant A=priority requirements. The exploi-

tation needs as expressed by such offices as OCI, the DD?)area, OSI) in
the course of the year, would have requlred a table of orgamzation of

25X1A “f ROVIWN e,
between ”_ people. HUW'é‘V&r it was,‘necessary to kil swelr Veril

¢ )
requirements ewew before their Wﬁ% ey L HAE

i

The problem of translationﬁ. service delays, which continued into

1953 was to a large extent dispelled durlng the year through the use of
e dmieareriones PRI -
adequate controls, suspemse, a r.ea.l_n.stm attﬁ.faée tovefé the availability

ates éa:/w AT
of raw materlal reewsbiad,, and a general s-pea-mg of the asfwad translation

operation. Sbwii-ssbiafectoryr-to-repeoriLhatAs the year progressed Ffewer

ande fewer complaints regarding the of translationJ Service were

received by the division%gd)on the contrary) evidences of appreciation
were received from satisfied consunmers.

¥DD @ has naintained, within reasonable compliance, a W8-hour
service in the abstracting of CSDB enclosures. In early 1953) conferences
among the interested offices of CIA regarding delays in the processing
of such enclosures were held with FDD participating. The inadequacies
under discussion did not r‘eflect upon the FDD operation to-ehyp-greal.eXs

Mok Ty A4 e

“errt;-other then that M of enclosures ¥ was subject to increase
if the material were completely serviced. While the discussions failed
to eliminate transmittal delays and %&ﬁe—i;;ek routing) FDD was able to
so organize its abstracting operation thd.t) with streamlined methods/a
nearly 100-percent increase in enclosures wex$ processed..—é average w#s {.aém,ﬁ?"“
@$ 200 per month. The problem of sufficient copies of abstracts for ade-
guate and full dissemination continuesz owing to the need for additional

s

personnel in the publications area of FDD, i#-such were-to-be effeebed iwm
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thie--givietorn
3. Collection %& Support Functions
Based on its production figures) FDD devoted approximately 38 per-
cent of its effort to translationg./service and 62 percent to exploitation
during 1953. %;?Dﬁgabstracting was included as ‘t.ranslatior% service. This
percentage division of work load represents a%m;cent increase in favor
of translatlonL service over the division wa.deﬁmd. in 1952. Whlle the

1 to 2 balance in favor of exploitation is shet prescribed for the divi-

sion, strict control within such limitations is impossible even on a monthly

basis. Dead . _line projects and other urgent requlrements and the varlatlon
daiie, o wnted L

em
of demands by areas) work against Qmalntance of an accurate baﬂance}but-en-n

b@w

.an. a.nualx it T

C o A P ™

AssAsment of Division Operations
TA
1. BExtent of Accomplishment of 1953 Objectives

FDD's objectives ’as set down for 1953 were substantially achieved
within the capabilities of the division.
. The approval on 7 March 1953 by the National Security

Council of NSCID-16 provided FDD with the long desired “}[;”harter" for its

S
operations in the exploitation of foreign-langusge publications and/\the

e Eal &

coordlnatlon ofbtranslatlon activities. The directive. .carried with 1
m\mm daplying to CIA Library/OCD for procurement of foretgn—""
Language publications, their processing and eateioging. :

~Resuliant. uene Aﬂ;smoranda of instructions issued by the DD(I)
on impl€mentation of the NSCID-16. These involved establishment ofW
subcommittees, of which Chief, FDD, headed that for\"Exploitation of
Foreign-Language Publications." Sixteen meeting}%f this committee were
held during the year, with examinations completed on the USSR and China
'exploitation‘ PREELLILLEi06 .

Implementation of the directive also required reorganization

p\rwf’&'\
within FDD upon transfer of its Documentsm Control QWQ ke to

) tofnd b duie it
become the Foreign Branch,;CIA Library/OCD. This required the orgemisetien

of a Screening Section within FDD to effect adequate selection of foreign

Approved For Release 2001/07/272 GAREESF-00706R000300010048-3
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language materials received from Foreign Branch and to control for FDD
their procurement and transmittal.

b. Tne increased volume of covert documents requiring ab-
stracting by FDD came under study early in 1953, with ORR, OCD, OCI, and
the DD{P) areai)‘cgéperating. Conferences designed to arrive at more satis-
factory expedition of abstracting and/or exploitation of the enclosures
to CSDB reports failed to develop an oxceptable ggency-ww.e system. How-
ever, revaslon and refinement of processing within FDD enabled the divi-
sion to handle an average of 200 documents/abstracts per month for the
entire year for an actual total of 2,296 abstracts resulting from the pro-
cessing of- foreign-language pages submitted in the enclosures. 25X1A

/Z‘ In response to ONE's "Intelligence Deficiencies Revesled
in SE-27," FDD stressed efforts to provide the needed information on

Chinese economy and science. A survey of US repositories to which Chinese

Communist Pocuments are available on these subjects was completed by the

More than 5C0 arrgtated bibliographies of the monographs in these
institutions were prepared by FDD ande:Lth priority cooperative screening
25X1A by anz/FDD ORR pang\l about 50 monographs were exploited. In addition,
- articles in Chinese Communistrﬁconomic periodicals were indexed for
the CIA Library intelofax system.
The expansion of this effort also del¥ed into captured Japanese

/ Abww.}"
v_Hécwnents to supplement the information on China. ,\S,OOO statistical tables

on Chinese econony were made available from this source _

ﬁ. Semimers and briefings for ORR and FDD personnel were

25X1A

continued ap~s—emmry—owver from 1952 with the desired result that the ORR

reguirements and FDD's capacities are now better understood and mere effective
Vd

S-£-C-R-E-T
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operations and servicei,:have been promoted. Operation(liaison between counter-
parts of both organizations resulted in more exped:‘i)dus and effq‘cient serv-

ing of the reguestors and more economical operation upon the part of FDD.

The research and exploitation against the "Efficiencies Revealed in SE-27"

are evidence of the extent of cooperation developed during the year between

25X1A
FDD and ORR.

xt Outstanding was the service rendered ORR and the_
ing area by the FDD LinguiS'tzfgnsultationa?—s;rvice. More then 50 percent
of the transactions accounted for by the LCS in 1953 were against ORR re-
guirements. ILocated in-he 1CS was manned by a full-time chief,
assisted on a rotation basis by one other multilinguisté. Both err—the—

siafi-of-bhe-hbs were expert in the languages more popularly reguired in

servicing ORR, 051, OCD, and the other offices to which the service was
available. In all, the ICS processed 6,675 cases, of which 3,789 were
for CRR, 1,138 for 0SI, 1,122 for OCD, and 526 scattered. Through the
ICS, the minor requirements of FDD clients were resolved ifﬁ’n the /gpot”
with no delays occaskg;i;ﬁed by transmittal and paper-work proc'g;:dwes and
attendant liaison. -

"_)?f; Progress was continued in the refinement of exploitation
techniqgues as opposed to translation se.‘:vrvice. Increased operational liai-
son led to much of this progress, together with the large number of brief-
ings presented to CIA personnel on the FDD operation and its capabilities.
Increased confidence on the part of consumers in FDD abilities 'was %
in the framing . of their requirements which called increasingly for exploi-
tation for specific information)and also by the issuance of the requesting
offices of comprehensiveauide reguirements against targets for FDD ex-
ploitation of—foretgrirrrcations~ During the year, the division issued
458 reports aganst specific requirements and 5,069 reports in reply to
guide instructions. The division also was recipient throughout the year
of the ggenc g&ntelligence Anformation reguirements, general requests

= - > =

= -

for specific information)for which the division was not responsible in
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most cases for replies) but to which they were able to contribute excellent

support. _ . y
b&";h ot d’F‘ ;

The gubcommittee on(fj:‘nrehfgh'—j:éhguage publication},w

=

proved to be contributory for better planning in this field. Methods to
meet the requirements as developed in this committee were still under study
going into 195k,

G. Increased liaison between operational counterparts, es-
tablishment of closer control of all requirements, and the LinguistZ Con-

sultation Service/fperation resulted in greater expedition in satisfying

translations service request? 4
BERRRRU XS FWEADCEEE¥R*HH*% ~ Through the ICS and Liaison ,(much service was
committed on a speedy and more informal basis, and many requirements were
converted into the more ecconomical exploitation channel. Monthly inven-
tories were maintained of requirements for both classified and unclassi-
fied;lfontractj}f‘ranslationi/ggrvices to the end that much of the unsatis-
factory delays of the past were Qliminated and fruitless requirements
against unobtainable documents, ?ﬁ-\d those involving #gvalueless informa-

tioné were canceleda?

f’ =
’ Included to a greater degree t.h:{n previously, was reverse trans-

lation{from English into foreign 1a.nguages), in which much work was done
for the Offices of Communications and Training, and the DI{‘P)Area. Also
far greater then before FDD services were rendered in eis translations/in-
terpretation required by covert staffs and e graphics register.
= =
/4{': In the Propaganda Analysis field, the division achieved
e FAVIN training
/ig of its& 1953 obJjectives. Formal ’ and work experence developed

4+ ¢
a group within FDD which is qualified ir}\highly specialized work of ,in—

terpretx" Propaganda, Aﬁalysis. This was demonstrated in
the Research Aids produced during the year. Study and experiment agas
fairly well demonstrated that support by the division personnel can be

successfully utilized for descriptive/,?fapaganda}(nalysis tut, lacking

concentration of application,ﬁe’nds to yield relatively poor results in

S-E-C-R-E-T
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the interpretive field.

Thefﬁ program was arbitrarily curtailed with the imposition of

Apsi s g grpes 5B

personnel ceilings aice-sundaebamy-timibopiors requiring
PA
the partially established@ff AW oefore this operation was fully un-

der way. Reduced to only a coordinator on a full-=time basis, additional
production required of this operation was continuing with support of spe=-
cialized personnel J& drafted from FDD branches on an agg hocz’;‘asis.

As the year §nded, W such a staff was active on requests of ONE, OCI,

b Yog
and DD(P) preparation of a third analysis.
A

S-E-C-R-E-T
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é. Bxpansion of the Consolidated Translation Survey Index and monthly

publication proceeded as planned. With the permanent establishment of the
CTS Unit, full-time operation of this faeiliby was possible for the first
time in the four years of its development.

Greater coverage was effected through new contacts in government
and in private industries and institutions. Through Contact Division, .25)(‘IA
141 translations were added to the index. Rgsults of external translation
projects conducted by the National Science Foundation are regularly pro-
cessed. Liaison with the National Institutes of Health resulted in more
effective listings from this source, and similar contact with the Scienti-

fic Translation Center, Library of Congress, developed regular receipt of

25X1A

bibliographies of translations from this source.

25X1A

Cooperation of the participating IAC agencies increased during
the year, with expanded liaison effected by the CTS Unit and requirements
for service increased proportionately. There were 862 inquiries involv-
ing 2,384 items addressed from 14 cffices during the year. Eighty-five
subject surveys developed 6,558 appropriate items on request of IAC an-
alysts. There were 1,377 reqguirements, involving 2,707 items, screened

against the }ndex. In all, 16,716 pages of duplication were prevented”j>
= P

e ety . s i PR ETIE
SR ———————

,r;epresenting a gross saving, at $5 per page

average, of ¢83,580.- Cases of duplication prevented by IAC reference to
the monthly publication cannot be accounted for or estimated.

The Consolidated Translation Survey, issued monthly and listing
translations in process as well as those completed, reached a distribu-
tion peak of 278 consumers during 1953, the listings averaging more than

1,000 items per month.
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""" 25X1A

J+ During the year FDD received and processed- Foreign
Language Publications. This represented approximately 6,040,300 pages of
foreign language material scanned for the divisions production.

With the Division's responsibility in procuremeﬁt matters trans-
ferred to CIA Library shortly after the first quarter ended, one of the
Division's major objectives for 1953, that of closer cooperation with
other offices and agencies in procurement of foreign-language publications
was no longer a specific reguirement. However, with removal of the Docu--

Countrad
ments branch from FDD the ﬁv:.s:.on organized a Screening Section, one mis-~
A=

sion o; which is the coordination of procurement and subscription with the
new Foreign Branch, CIA Library. Staffing and activation of this section
on 10 July effectively bridged the gap between the new procurement ar-
rangement and receipt of material by FDD.

In view of the budget curtailment and limitations of exploitation

Serecaing
personnel, a prime objective of the new,‘ Sectlortf was to re-examine all pre-

ews owr rend 14/“%

vious subscriptions before placing of Suoscrlptlon orders before November
1953. This resulted in a cut back to-subscription orders placed by 25X1A
FDD for 1954 as compared to-subscriptions ordered for 1953. 1In the

25X1A
same catagory, the Screening Section also tock up a review of book pur-
chase orders by the division, some of which were of more than two years
standing. This resulted in reducing this listing against the budget to
456 items as compared to more than 800 standing against the division pre-

£

vious to the Screening Sectiong survey. During the& months of its opera-

tions thus far, Screening Section has processed-unsolicited books 25X1A

and serials received from Foreign Branch, CIA Library. It was only during

25X1A

accegt"\“l
ceived, of which a total of 857 were processed, from wlr?lch were pex

Hure g
the last ﬂmonths of the calendar year that books in any volume were re-

ok

: Tt 4 .0_5 »
25X1AM and-buavmd ba,ck as of nqginterest to FDD,A In theA months be-

ginning July, 2,030 serial publications were processed by the section, of

amd
which-were selected for division exploitation h%h-returned to

Foreign Branch as of no immediate informational value.

25X1A 25X1A

S-E-C-R~-E-T
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/(. Gontinugfxce and expansion of the language=training program
was another objective of 1953 carried on with a success more than double

mscmsnrenies

that of 1952. Around- of the divisior® personnel engaged in 4% train-
ing programs of all types, G thesi-persons received instruction in 25X1A
langulges) )é. compared to. in language training the previous year. In-
cluded in this training were*;\dlanguage training programs carried on by 25X1A
FDD in Russian and Chinese. The division also assisted the agency in of-
fering intensified instruction in the-langua.ge and in Rumanian 25X1A
for DD(P) personnel and ORR officers.
2. Other Accomplishments
The tentative organization of the Western World Branch from the

personnel of the former Near East/Africa Branch and the Western Rurope

Branch may develop as one of the major accomplishments of 1953 in FDD.

. ) b~ amncdn,
The area=coverage reorganlzation)as set up within this new ./\ o ,
is designed to effect a broader, if some”what shallower, coverage of the

entire world outside the Iron Curtain and target this coverage on informa-
6\7—&&5’/;
tion concerning the USSRA its gatcllites) including China. As compared to

L]
the former pan-pointed sectional organization of the two separate branches,

25X1A [WRRH SRV 2> S X

this branch is now organized to cover, areas of interest and particularly

R

promises more efficiency in relating the languvage pfotential to such areas.

Project. Three months of this organization¥ existence have promised well

for its permanent continuﬁ'ﬁce after the six~months trial period is ended.
The flu,“ity with which this branch has been able to adapt its personnel

to reqguirements against the division, and pn'.n-point its exploitation efforts
W8 for information against the Soviet Bloc s is already strongly indic;:tive

of its operational support protential in relation to the objectives of all

other branches of the division.
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S-E-C-R-E-T

Another organizational or reorganizational accomplishment of the
division was that of adapting to the removal of its Document Control Branch
f e 3oay @ e ¢
and 3 a 'Screening Section to Y the receiving process for
the division's raw material. This in effect has streamlined the entire
processing of foreign-language publications into the division, in that the
subscription
desiredw and purchase material being on order of the division

does not require préliminary screening and selection before it reaches the

area branches. However, the large amount of material received outside of

o i:A:&:, : t; EA(

A

Warg
procurement and subscription orders, -unea-lﬁttod by FDD but subject to its
screening and selection under order of the DD(I) can be Whamdled by
the trained linguists of the new Screening Section)sf—FDD,. under consistent
briefing of the areas served.ad-A large amount of material having no in-
telligence informational value can be Q.Ji;ninated from the work load of
ah the |

A\l . AaS‘ e Y
the analysts &n the operational 'H:’e\er. Further,{subscription and purchase
orders of the division can be closely coordinated and controlled to best
maintain such requirements withinewe budget limitations. igAnother achieve-
ment of the divisionms in the recruitment field. For the first time in

its history FDD was recruited to its T/0 ceiling limitation as of the end 25X1A

of 1953. At _the end of the year there were-on duty asgainst a re-

25X1A vised/.‘l‘o o) and a ceiling of - Also in the administrative field
25X1A
was the accomplishment of. reclassifications upward during the year, which
brought the division to a well=-graduated graded organization»é ey
25X1A
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3. Major Deficiencies
One of the major deficiencies not immediately attributable to di-
vision operations, was the continued delay noted in the dissemination of
published.>
the F‘DI{products. One of the objectives of 1953 had been to effect some

improvement in the dissemination techniques used in other areas of the ¥k

?gency. Cooperation on the part of FDD, in é&‘;;é‘fé“éo requests of OCD
_i"or extra carbon copies of reports,failed to bring about a noticeable dif-
ference in the elaspe‘itime between the materialg departure from FDD and
its receipt among consumers. This &éﬂ*@e&f—%-}n stood at approximatclyw
weeks at the start of the year and no change was noticeable as of 31 De-
cember 1953. Result of this was a necessity for the division to resort
to advance copies (material furnished in draft form to specific requestﬁrs
in advance of publication), and to increased use of the U~(unpublished)
reporting system, the latter of which is unsatisfactory from a production
basis and unsatisfactory from the des?ir&%.bility of having a considerable
amount of the division's products reach the most consumers.

At the same time) the U-reporting system increasingly added an
additional chore to the division's records and transmittal operations.
It was one of the objectives of the division to reduce the number of U
reports in favor of increased dissemination during the year. Howevcx; while
publication was increased by more than 2,000 pages)U reporting increased

25X1A by-pages. Effﬁqrts vere to be initiated early in 1954 in an attempt

1o wewe streamline FDD{,Eﬁitorial and}(ublication proce}“dures to the end
of reducing the processing time within the division in order to compensate
for the Jﬁs of expeditious dissemination procezdures.

Time lag in the transmittal of foreign-language publications from
their area of procurement to Washington and FDD was another major deficiency,

.
oY

more or less outside the ability of FDD to correct. Greaterfpuoewsewent P A

o
is to be des:i\ired -oedﬁiﬂzrrm‘procuremcnt authorities to the end that

priorities may be substantiated for air transmittal and sea shipment of

desgix‘%ble documents for the maintainance of current coverage by FDD.

36

Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3




Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3

Suggestions
W and other cooperation to this effect may be wade through the

subcommittee on procurement of the NSCID-16.

With the announced restric-

tion of exportation of certain Soviet newspapers and periodicals facing

w
the United States in 1954 expedious methods for sccurﬂing the dedgired

25X1A

The coordination of the FDD operations with the Air Intelligence

ls ms.,&séntﬁgt ¢
Division (Treasure Islund) at the Library of Congrcss['AID has increas-

ingly been operating in the field formerly exclusively exploited by FDD,
CTS hsdivas
and regardless of the{e-nibn-i.as«ao received through Air Force A-2 there is

a strong probability of duplication of effort}ét the expense of both or-

ganizations. It is dessirable that liaison be so effected between the two

organizations on a classified basis that AID would \:m 'FDD/CTS tb*ugh.—

%Won the initiation of a new translation project

(2;‘ f»lig ettt o

or to inguire if such project is in

L N i ey o SR P S SR

OfLhe—gorrermere, “A move toward this “ end will be made early in 19514-.

L al
Outstanding among the deficiencies faced by FDD, ‘as well as other gov-
¥ § pay :‘T;’--
ernment agencies of course, was the budgetary sbash effected by Congress

funds
in respect to the JgWw*or fiscal year 195hk. The imposition of a ceiling

on personnel recruitment at a time when the division was at its peak of
qu aé iy §

success in recruiting deaéﬂﬂ é«‘afr&reqaireé personnel constituted a blow

against the planned development of the division in the face of outstand-

ing and anticipated requirements. New measures were reguired in 1953 to Qt roe
AT —

”—ﬁn reguired translation/’;;vice on the basis of priorities estab-
lis‘hcd-e-i-th.a at the requirementg ingeption or through liaison. Planned
exploitation expansion was curtailed with the staff again p\frsuﬁing studies
as to how to effect broader coverage of their areas and subjects in view

of a lack of demdwed personnel. Some steps were taken along these lines

in the provision of information in cardefile form, and the results of studies

by the _subcommittee on ¢exploitation may develop other techniques of reporting

— £

fed
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satisfactory or more deszlr,eble * those of the present ,tor=diremameepgpne=
Gl Consaner s

The limitation of funds acg%o&—bhc expansion of translationsgw
service in the unclassified-contract field. This was especially unfortu-
nate for the division which at the turn of the fiscal year had built up

amhf WM{( .

a dependency by the requesting offices for increasing amounts of mesewdteds
whdelh-could te bandlsdidbhis-fashdon e irre T the—menerr—

division
CpoBse Eovppyudivpimiore, In the face offpersonnel limitation this ad-

g e sl
diticnal curtailment of translation f"\cility acted as a double »
~

to any planned expansion of translaticﬁt service for CIA or the IAC;,RE-,
LuRE st SE AT
&MA‘J close study‘of unclassified translation reguirements&vfifh e

. titd
result o4 S o of considerable guestvionsbee material, bLat—onlao
G opovyg l FAREN] MAAAMEA LS ; E“rﬁ
wmishemeé}amon@f muc.b_.\m.uﬁ.g?ahich would be of considerable value

in the form of basic reference wmaterial for intelligence information.
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F. Objectives for 1954

l. Short-term Objectives and Aims
2
A. Development and maintT.nance of closer working-level liaison
with each of the consumer offices or agencies. Counte;:bart analysts of
FDD and the offices served by the div151on can, by wore intimate contact,
By "”f iy * ok
-more effectively develo wb;e&&-aad projects in which they are in-
14
terested and engaged in-SimettHnenuety. FDD personnel haJ thus far de-~

veloped well in this field but continued accent in this respect is neces-

sary, 1
Qi“ﬁgg%g};g‘g&%nm%;

}’- Further reduction in the backEog of translationj-;ervice and
a greater speed~up in the handling of translations service reguests. This
Mbe accomplished along the lines initiated in 1953 with increased re-
sort to operational liaison, use of the Linguist%ensultationmrvice,

continued close control and suspense on reguirements, and a greater selec-

e

oty
AR RAS

tivity of translationzgervice requirements&,mwm

/6(. Detailed examination of gulde reyuirements with a view to
e h"
e.L:Lmlnat&a as many as possible in favor of specific reguirements. A study

of the guide requirements wid3 reveal that a large majority of these
over:_iap in their demands for similar infonnation%xdj,with FDD personnel

) o et et
capabilities llmlteg such reguirements might more yaX be broken

down to specific reyuests for information against projects of immediate

e ,u; é:”-«w,f

concern. In this way the effort of the division would be more gqn—pe.uﬁ;ai
and the G the products of—«the?di;r;&fuouldogp gg,,‘g.,‘ggg;mf.ﬁm.ﬁm%m.

Most efficient use of the spegific requirements system, replacing the guide
reguirements, would demand that such specific requirements be coordinated
among other offices of similar interest to the end that information re-

B i sk

quested by one office might be expanded in lts ex9101tation todle—seryive

ol , .
’f’lﬁ“"';;
I{ Speed up the handling of ma¥erial from the dste of receipt of

the foreign-language publication to the time of dissemination. This will

E
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e
require an:imphasized study and survey of the FDD reporting system to
@ffect revisions in styles and foremats and the streamlining of editorial
and publications processing. This should increase the quantity of infor-
mation disseminated while conversely decreas‘ging the amount of unpublished
. QA Fen s

reports issued by the division. Further study and honest attempt Frocue- o “*:/
ehwld be made in the area of dissemination ﬁlto eliminate processing bottle= _
necks in favor of moving the reports more expedj;?;zsly to the consumer.

”,2.( . Continue language training for FDD employees so as to expand
their individual language potentials and thus increase the over-all capa-
bilities of the division,. In view of T/0 limitations and restrictions on
recruitment this method,';lecessary to maintain the divisiong ability to

operate in the lurgest number of foreign languages as well as to provide

against attrition of persomnel, especially in the rarer language category.

)
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[>'d
2. Action Planned on Long-term or Con;;nuing Objectives

a. More e%ﬁﬁt determination of what consumers need in the way
of exploitation of foreign-language publications. This will be achieved
through deliberation and discussions in the Subcommittee ﬁzzhExploitation
of Foreign-Lﬁﬁguage Publications, the recommendations of which will then

¢

be implemented following their approcgl by the QY sory Committee on For-
ey “"'% ,é%a;ju.

eign-Language Publicationsf“igﬁﬁ mentation o uch recommendations
may reduire, in some cases, revision of techniques and reporting methods,
and adoption of new operational procedures.

b. Greater endeavor to achieve the closest possible coordination
of activities in the other government agencies involved in exploitation of
foreign-language publications. This will involve a crossfexchange,of

. ~
information among such agencies to the end

auf

——

duplication-of-the effortsof apether, thatthet-cperations—are adjustédb‘ {gf*¢£
P

to the best service of the reguirements of the intelligence community.

c. Development of specific reference aids)such as annotated
bibliographies or abstracts of publications urgently needed by consuming
offices.. Steps have already been taken in preparing such material, and
immediate expansion is.planned in th;tfield for the Far East area.

d. Continued development of the CTS operation)both by expansion
and increased coordination, especially with similar operations outside the
IAC. The CTS is now gperated with a minimum of personnel in view of its
expansion in 1953, but steps will be taken to step up this unit's liaison
activity and provide for picking up known backlogs of thus-far unlisted
translations known to exist in the government agencies and elsewhere.

7 e/ &*/}*’ r
Study must be pursued to determine tg{extent of duplication ;isténgi:

in relation to other translation indexing agencies, especially in the

This ~+rim

1]
scientific and technical field.with~:&u:ifm£;hﬂa result bW eliminating, or

limiting)FDD/CTS listing of unclassified material in this fielid.
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Apvended are:

1. Comparative Statistics of FDD OQperations

- F?D Stacisticas Report, i953 Hecepitala- fgﬁkgwwi?
Lion |
g - 4

3. Grapn of Linguist Consuitaticns Service

{;
Transactions in 1U53

4. Counsuildsted Transiction Service Statis-
Lics

5. FDD Training Program

Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3



25X1A
Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3

Approved For Release 2001/07/27 : CIA-RDP81-00706R000300010048-3



